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Today we release our first set of Industry
Recommendations

*» The result of all of your contributions through
the 16 Tiger Teams.

»» The recommendations address the
commercialization challenges referenced by
the DOE’s 2023 Lift-off Report.
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» 11 challenges were assigned to the 16 Tiger
Teams; most of the challenges now have 5-10
recommendations associated with them.

*» Along with making the recommendations, we
will be developing an implementation tracking
system to track results. (Findings will be
included in forthcoming assessment reports).
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What’s Coming Next?
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Additional commercialization challenges being assessed.

)

» Next wave of Industry Recommendations to be developed in 4Q 2024.
» Great opportunity to share your thoughts on challenges that should be considered.
% Geographical Assessments

“+ Technology Evaluation Matrix

We'll start planning the 2025
Annual Workshop.

“» Demonstrations & Deployment Tracking System

“* Modeling Tool Assessment

We welcome your suggestions
on locations, speakers,
networking sessions, etc.

/
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Developing plan for industry transfer post 2026.
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| ask each of you to utilize your professional
networks to bring in additional Teaming Partners.

Continuing to broaden the diverse perspectives
we are representing, along with having the
*agents of change” join us, will help us achieve
even greater impact in 2025.
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Through the Consortium, we have both the
opportunity and the capabilities in place to drive
LDES commercialization forward.

Let’s keep building on our momentum to create market
opportunities, establish enabling policies, and support
customer needs.

(3 oo : THANK YOU!!!
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